ffrench connection insights

Learn to trust your instincts

It’s been called “fast and frugal” thinking or rapid cognition- our ability to make spontaneous decisions with a surprisingly high likelihood of being correct. Ask anyone who has seen Michelangelo’s David, and instantly they recognize perfection without assessing the detail to understand why.
Our adaptive unconscious processes masses of information instantly, allowing us to make judgements quickly, warning us of danger, or initiating action. Despite the limitations it enjoys a great success rate. Applied appropriately, it can save time and unnecessary analysis.

When psychologist Nalini Ambady showed students three 5 second tapes of lecturers without sound, their ratings of lecturer effectiveness were surprisingly similar to those of students who experienced the lecturers over a semester. Emergency workers like fire-fighters make intuitive judgements regularly.
In business we are innately suspicious of decisions based on rapid cognition, believing that their quality must be related to the time it takes or the amount of information available. It isn’t always so, and indeed often more information can hinder making the right decision.

Unfortunately we are often careless with our intuitive powers, failing to appreciate our inbuilt biases and preconceptions. The key to spontaneous decision making is to filter information and focus only on what is relevant - precisely why orchestras conduct their auditions behind screens (to appreciate sound without the prejudice of seeing the player) and why researchers use ‘blind’ tests for food (to measure taste and eliminate the effect of other senses).

We can learn to trust our instincts and unlock the value of faster, correct judgements simply by being more aware of how we make decisions. 
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� From “Blink”, by Malcolm Gladwell, Penguin, 2005. 


A great read for anyone wanting to understand more about how we make decisions.





